Educational Foundation
/ Lexington County School District One

Joseph M. Bedenbaugh Administrator of the Year Award

Joseph M. Bedenbaugh worked in Lexington County School District One for 36 years: as a
seventh-grade mathematics teacher, a principal, and an Assistant Superintendent for
Personnel Administration and Federal Entitlement Programs. After retiring in 1982, he

remained active in serving Lexington One in many ways until his passing in 2018. Mr.

Bedenbaugh created the following criteria for the award that bears his name:

Student and Family Focus: Prioritizes the welfare and educational development of
children, interacting comfortably with children and parents of all backgrounds and
abilities.

Exceptional Communication & Organization: Possesses superior verbal and written
communication skills, organizational skills, and anticipatory instincts.

Data-Driven Problem Solver: Systematically studies all available facts to resolve
challenging situations, demonstrating an ability to improvise and adapt when necessary.
Organizational Allegiance & Teamwork: Adheres strictly to the chain of command, acts
as a team player, and publicly supports all district policies and actions.

Disciplined Leadership: Asserts leadership in developing a disciplined, structured
environment for both children and teachers.

Effective Public Relations: Believes high-quality educational work is the best public
relations tool.

Positive Office Climate: Creates an office environment where secretarial assistants are
polite.

Sound, Decisive Judgment: Possesses the judgment to know "when to hold 'em and
when to fold 'em," and is available and approachable without being a "wimp."

Savvy Conflict Resolution: Acts effectively to resolve the vast majority of tough
encounters at the school level and is "streetwise" regarding student misconduct.

Staff Support and Accountability: Gives praise when due, acts decisively against
shoddiness, and consistently encourages and supports personnel under their
supervision.

Broad Influence: Has the type of influence that carries over to challenging endeavors like
School Bond Referenda and Attendance Lines, and operates to minimize alienated
individuals.

Balanced Instructional Approach: Utilizes "tried and true" methods while also being
capable of thinking "outside the box" when the occasion requires it.
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